
Category
 2025 Planned 
Budget 

 First Quarter 
ending 3/31/25 

 Second Quarter 
ending 6/30/25 

 Third Quarter 
ending 9/30/25 

 Fourth Quarter 
ending 

12/31/25 
 Year to Date 

Actual 
 2025 Actual 
Budget 

Aquatic Plant Control - Licensed 
Applicator 100,000.00$  5,810.00$           3,500.00$           70,923.96$        3,500.00$           83,733.96$         100,000.00$  
Field Evaluations 14,000.00$     -$                          14,000.00$     
Water Quality Monitoring 12,000.00$     3,000.00$           3,000.00$           3,000.00$           3,000.00$           12,000.00$         12,000.00$     
Information and Education 6,000.00$        1,500.00$           1,500.00$           2,632.71$           1,710.00$           7,342.71$            6,000.00$        
Watershed Management 10,000.00$     500.00$                500.00$                2,720.00$           500.00$                4,220.00$            10,000.00$     
*** Lake Alum Treatment 468,000.00$  -$                          468,000.00$  
Administration and Contingency 60,000.00$     1,500.00$           1,500.00$           1,500.00$           1,500.00$           6,000.00$            60,000.00$     
Total Expenses 670,000.00$  12,310.00$        10,000.00$        80,776.67$        10,210.00$        113,296.67$      670,000.00$  

One Time Cash Outlays
Alum Treatment 3,329,738.24$ 3,329,738.24$  
Legal Fees 3,713.28$           2,140.00$           82.50$                   165.00$                6,100.78$            
Bond Fees 3,543.00$           24,323.00$        22,525.00$        50,391.00$         
Total One Time -$                     3,713.28$           5,683.00$           3,354,143.74$ 22,690.00$        3,386,230.02$  -$                     

Total Expenditures 670,000.00$  16,023.28$        15,683.00$        3,434,920.41$ 32,900.00$        3,499,526.69$  670,000.00$  

Revenue
   Interest 39,313.41$        39,313.41$         
  Bond Proceeds 2,491,735.78$ 2,491,735.78$  
   Tax Assements Collections 617,691.27$     35,306.75$        84,300.00$        147,810.00$     885,108.02$      
Total Revenues: 617,691.27$     2,527,042.53$ 123,613.41$     147,810.00$     3,416,157.21$  

Cash Balance 673,190.21$      

*** The Lake Alum Treatment budget item was based on the expected total cost of the alum treatment bond payments divided by the 10 year 
expected life. Now that the bond and treatment are complete, we will revise the budget to reflect current actual cost.
This revised budget will be in place for the Calendar Year 2026.

Spring Lake Lake Board
2025 Budget vs. Actual
Final Year End Update
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!"#"#$#% #&'$$($$)****** +�,-��,./,0������ 1234*567372*8496:;<*=3>9??*#@$A*B*CDE:7F9D7*1G(*

!"#"#$#% H&I$$($$)****** +/J-��,./,0������ KFD:;<*L3M2*N9O;6P:F*=3>9??*'$Q$RQ!%QR$#Q$!#

!"#"#$#% HR&%R$($$)**** S�+-�S,./,0������ KFD:;<*L3M2*N9O;6P:F*B:;72D*TF2D37:;<

!"#"#$#% ##&%$$($$)**** SU�-�S,./,0������ 8:7>*9?*C2DD>6V2D*B:;72D*N3W26*89442X7:9;

!"!R"#$#% !@#@A$ ,,�-++,./,0������ KFD:;<*43M2*N9O;6P:F*B:;72D*N3W*89442X7:9;

!"!R"#$#% %R!$$ Y-�J�-S+,./,0��� 8:7>*9?*C2DD>6VED<*B:;72D*N3W*89442X7:9;

!"!H"#$#% !$$$$ Y-�U�-S+,./,0��� =D9<D266:Z2*[5*89;7D3X7

!"!H"#$#% R##R('I Y-�U�-/��.,Y0��� L2<34\**C3P2>*KXPE47]*1P9G26*=L8

!"#R"#$#% #R!$ Y-�U�-UJ�.,Y0��� =L̂ *L3M2*_*L3;G*̂3;3<2̀ 2;7\**B22G*ND237̀2;7

!"#I"#$#% RH!H%(@H Y-�/J-J,Y.��0��� KFD:;<*43M2*N9O;6PF*B:;72D*TF2D37:;<*89676

!"R$"#$#% H$I$$ Y-Y��-�,Y.��0��� KFD:;<*L3M2*L3M2*a93DG*8:7>*9?*C2DD>6VED<*B:;*N3W

#"!#"#$#% ##I$$ Y-Y�S-�,Y.��0��� 8:7>*9?*C2DD>6VED<*B:;72D*N3W*

#"!H"#$#% HR#R$ Y-Y+Y-U�Y.��0��� KFD:;<*L3M2*L3M2V93DG*O:;72D*9F2D37:;<*

#"!I"#$#% HIA(% Y-Y+�-SU�.��0��� L2<34\**C3P2>*KXPE47]*1P9G26*=L8

#"#%"#$#% %HA$$ Y-���-+U�.��0��� 8:7>*9?*C2DD>6VED<*B:;72D*TF2D37:;<*

R"%"#$#% !!#!$H(R@ Y-UU+-SU/.JY0��� KFD:;<*L3M2*N9O;6P:F*B:;72D*TF2D37:;<

R"%"#$#% HI$$ Y-UJ�-/U/.JY0��� KFD:;<*L3M2*N9O;6P:F*=3>9??*

R"!I"#$#% !%%A!(#' Y-U�S-��+./S0��� KFD:;<*L3M2*N9O;6P:F*L3M2V93DG*B:;72D*TF2D37:;<

H"H"#$#% 'RAI($# Y-U/�-/��.+�0��� *8:7>*9?*C2DD>6VED<*B:;72D*N3W*89442X7:9;

H"A"#$#% HI$$ Y-U+�-J��.+�0��� K=1bcd*L[e5*N9O;6P:F*=3>9??6

H"!%"#$#% !$$$$ Y-U/�-J��.+�0��� 5cd*[FD:4*#$#%

H"!%"#$#% ##$ Y-U/�-���.+�0��� L2<34*[FD:4*#$#%

%"!"#$#% R%HR Y-U�/-//�.+�0��� 5cd*[FD:4*#$#%*

%"I"#$#% !%A$I('R Y-U+�-�+Y.JU0��� KFD:;<*L3M2*N9O;6P:F*N3W*K27742̀ 2;7*

%"!#"#$#% '#$$ Y-U+,-++Y.JU0��� KFD:;<*L3M2*N9O;6P:F*=3>9??6*

%"!R"#$#% RI% Y-U+,-US/.JU0��� L5d[L*̂[f*#$#%

@"!"#$#% #HA!'R%('I U-S+Y-Y��.�Y0��� a9;G*=D9X22G6*g2F96:7*

@"R"#$#% !%R% U-S/,-�S+.�Y0��� L2<34*[GZ2D7:6:;<*̂3>*#$#%

'"!"#$#% RR#A'RI(#H �U,-SJS.,+0������ B[N51*hi[LbNf*[Lî *N15[N̂ 5cN

'"!"#$#% #HR#R �Y�-���.,+0������ aTcg*C55K

'"!$"#$#% !$$$$ ���-���.,+0������ 8TcN1[8N*jic5*#$#%*

'"!$"#$#% #!'!$($A JSU-SY�.SS0������

'"!$"#$#% I#(% JSU-+UU.US0������ L5d[L*jic5*#$#%

'"#A"#$#% !!R#('! JS�-/��./+0������ =D:;7:;<*3;G*̀3:4:;<*jE;2*#$#%

'"#H"#$#% !#!!@(RR J+�-JSJ.UJ0������ [Ld[5*_*B55g*N15[N̂ 5cN*jiLf*#$#%

'"#A"#$#% #@H$$ J,/-SSJ.UJ0������ =[fTCCK*d5c*L5gd51*[88N*'$RQ$$$Q#H$Q$$H
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��������� ����� ����� �!"�#������ $%&'()*+&)$,-.&)/&$01*2$���3$4+552$���6���6��37���

8������� �9�� ��"�: �!"�#������ ;<4=>0$?;;@>,?0>AB$%<<

8�������� �989�7�� �"C�": !"�#������ ?5D./$E$F//G$0&/.)H/I)$

8�������� ���9�7�� ����J� !"�#������ ?5D./$0&/.)H/I)$

��3����3 ���� �����" !"�#������ K*&(ID$@.L/$F.)/&M-/G$K)'GN

��������� ����7�3 �: �JCC! �#������ ?5D./$0&/.)H/I)$

��������� �����73� �� �� �!�:#������ ����$>I)/&/M)$

��������� ����� �� �� �!�:#������ ;-.M/$�3$���36����$,+I)&.O)

���������� ����� � ��� �!�:#������ @.L/$P+.&G$;.N+QQMR$K*&(ID$@.L/$0+1IM-(*

���������� �9� � ��":�!�:#������ @<S?@$A,0$����

���������� ����� �C"����!�:#������ ;4A%<KK>AB?@$K<4T>,<K$?BU$PABU$%<<K

���������� ��� �C"�:��!�:#������ 4(O-.&G$K+5G+R$=KV$4/(HW'&M/H/I)$

��������� 3�� �C��C��!�:#������ P+IG$%//M

��������� �� �C��� �!�:#������ 4/(HW'&M/H/I)$Q+&$=KV$,+'&M/R$F.5)/&M

���������� ����� �J"�� �!�:#������ $,()N$+Q$%/&&NMW'&D$F(I$0.X$,+55/O)(+I

���������� 3��9� C�:����!�:#������ ?K=0$;.N+QQYM$K*&(ID$@.L/$0+1IM-(*$

���������� ��9�� C�"�:J�!�:#������ ?K=0$;.N+QQYM$K*&(ID$@.L/$0+1IM-(*$

��8����9 ����� CC"�:J�!�:#������ ;&+D&/MM(Z/$?<R$,+I)&.O)$

��������9 ��� CC�����!�:#������ @/D.5$%//M$Q+&$,+I)&.O)R$K/&Z(O/$?D&//H/I)

��������9 ����� C ��"��!�:#������ K*&(ID$@.L/$0+1IM-(*$;.N+QQM

��������9 �3����  "��"��!�:#������ K*&(ID$@.L/$0+1IM-(*$F(I)/&$A*/&.)(ID
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